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New York City is renowned for its cultural diversity as well as its unparalleled dedication 
to the performing arts. The New York Public Library of the Performing Arts has long celebrated 
those traditions and sought to highlight the rich cultural tapestry of the City. Through its 
circulating drama collection, they have worked to engage library patrons’ imaginations with 
resources exploring all aspects of drama. From Vaudeville to puppetry to film and television to 
set design and artists biographies, the Performing Arts Library at NYPL always strives to give 
patrons a thorough view inside the world of drama. 

Now, we want it to do more. While the drama collection at the Performing Arts Library is 
second to none, it can and should expand its reach to better serve the diverse community of 
enthusiasts and scholars in New York. By establishing a poly-lingual International Drama 
Collection within the circulating drama collection the Performing Arts Library can reach out to 
its non-English speaking patrons and highlight the unique contributions to the dramatic arts of 
people from all over the world. We propose to expand the library’s drama collection to include 
works from playwrights, production specialists, scholars, artists, and other professionals within 
the dramatic arts community in their original, non-English language. By doing so, the 
Performing Arts Library will underscore the distinct contributions each unique culture brings to 
the world of performance art. 

In this proposal, we will build a case for our new collection from the ground up. First, we 
will discuss the mission and vision of the Performing Arts Library and how our new collection 


fits in. Then, we will list examples of works which will help form the foundation of this new 


collection. Third, we’ll explain the intended marketing strategy for the collection. Finally, we 
will go over some sources which we will have to weed from the current collection to make way 


for this exciting new expansion. 


Bullet Point 1 - Organization Description, etc. 

The New York Public Library (NYPL) is an organization that has 92 locations in the 
Bronx, Manhattan, and Staten Island. NYPL was founded in 1895 and is one of the nation’s 
largest public library systems. Their world-renowned research centers include the Stephen A. 
Schwarzman Building, the Schomburg Center for the Research in Black Culture, and the NYPL 
for the Performing Arts. NYPL serves more than 16 million patrons a year. They also hold more 
than 56 million items which include books, e-books, DVDs, and renowned collections by 
scholars from around the world. NYPL holds incredible documents such as a draft of the 
Declaration of Independence written by Thomas Jefferson, one of the few surviving copies of the 
Gutenberg Bible, and original manuscripts and letters from William Shakespeare, Virginia 
Woolf, James Baldwin, Charles Dickens, Maya Angelou, and many others. The library branches 
provide homework help for many patrons and literacy classes for the city’s immigrant 
communities. The library offers programs to every patron from toddlers to seniors. 

The NYPL’s mission statement is to inspire lifelong learning, advance knowledge, and 
strengthen our communities. In order for the library to maintain and deliver their promise they 
rely on three resources. NYPL’s promise to inspire lifelong learning is to create able learners and 
researchers by teaching learning and information skills, providing tools, resources, and great 
places to work and engaging in explanatory conversations. In order for the NYPL to advance 
knowledge by providing free and open access materials, they identify, acquire, and preserve 
items that enhance our unique areas of expertise, connect with other organizations whose 
materials complement the current materials they house, and inspiring interest in expanding 
horizons by building tools that allow patrons to connect with the rest of the world. Lastly, in 


order for NYPL to strengthen their community they promote the development of key skills and 


capabilities, provide dynamic resources to help patrons understand and engage in society, and 
offer unique and authoritative materials of historical importance. 

NYPL houses many digital collections which include the Berg Collection of English and 
American Literature, Billy Rose Theatre Division, Dorot Jewish Division, General Research 
Division, George Arents Collections, Jerome Robbins Dance Division, Manuscripts and 
Archives Division, Map Division, Milstein Division of U.S. History, Local History and 
Genealogy, Music Division, NYPL Archives, Pforzheimer Collection, Rare book Division, 
Rodgers and Hammerstein Archives of recorded sound, and many more. 

While NYPL houses many documents including but not limited to historical documents, 
there are some resources missing. It is understandable, since it is difficult to house everything in 
one institution. NYPL does house plays, famous or not. However, they could improve their 
collection by housing plays in their intended language, most of the plays are translated to 
English. While the translation is very helpful to the community and its patrons, it can be even 
more educational for patrons to be able to read the play in their native language. It is vital for 
plays to be in various languages because it gives patrons the opportunity to expand their 
knowledge and language and be exposed to various cultures. It is vital for patrons to be given as 
many opportunities for growth that they may need. There are various studies that suggest 
bilingualism is associated with an increased meta cognitive skill which will improve the overall 
structure of the community. (Marian, Faroqi-Shah, et al. 2009) New York is a melting pot of 
various cultures. Having various plays in different languages aids in keeping a diversity. The 
NYPL database lacks transparency on their collection development policy. It is vital for the 
collection development policy to be available for patrons and stakeholders. A collection 


development policy is important for patrons because they can see how the library is collecting 


materials in order for the improvement of education for patrons. Libraries are institutions and 
resources for the community, in order to be serving the community properly transparency and 
trust must be established. This includes making the collection development policy available for 


the public. 


Bullet Point 2: Small Portion of Collection (Tim - April 9) 


For our proposal, we are focusing on the circulating drama collection, which is part of the 
New York Public Library for the Performing Arts, Dorothy and Lewis B. Cullman Center 
(NYPLPA), located at 65" St. and Columbus Ave. The NYPLPA claims to have “one of the 
world’s most extensive combinations of circulating, reference, and rare archival collections in its 
field” (New York Public Library, n.d.a.). Indeed, the boasting seems justified as one would need 
an extensive working knowledge of the performing arts to think of a published resource that the 
library does not have. With one notable exception that we will discuss below, NYPLPA’s claim 
extends to the circulating drama collection, which “encompasses all aspects of the performing 
arts that are not strictly music or dance” (New York Public Library, n.d.b.). This summation is 
intentionally broad, as it covers everything you might guess it does—plays, screenplays, history, 
criticism, and resources about the production side—as well as resources on topics such as 
performance magic, puppetry, and vaudeville. A collection such as this certainly seems to fulfill 
NYPL’s mission to “inspire lifelong learning” and “advance knowledge” in the field of drama 
(New York Public Library, n.d.c.). 

However, the circulating drama collection has one glaring omission that fails NYPL’s 
mission and keeps the collection from being as strong as it can be: it does not have plays or 
screenplays in languages other than English. NYPL’s website gives no explanation for this. The 
Endangered Language Alliance detected over 600 different languages spoken in the New York 
metropolitan area (de Freytas-Tamura, 2020), which contains 20 million people. In New York 
City, with a population of 8.4 million, nearly 2 million speak Spanish, half a million speak 


Chinese (Mandarin or Cantonese), and 200,000 speak Russian (Data USA, n.d.). And yet, the 


many New Yorkers whose native tongue is other than English cannot find resources on the 
dramatic arts in their native language at the NYPLPA. 

The Collections Directorate of the Massachusetts Institute of Technology (MIT) 
Libraries Diversity, Inclusion, and Social Justice Task Force cites holding non-English materials 
as a key step in uplifting voices from marginalized groups and creating an equitable environment 
within the library (Baildon, et al., 2017). Furthermore, a drama collection that contains scripts 
only in English cannot truly “reflect New York’s global perspective,” nor can it truly “bring our 
diverse communities together,” as NYPL aims to do (New York Public Library, n.d.c.). NYPL 
does seem to recognize that it does have a deficiency when it comes to cultural diversity, as they 
made outreach to culturally diverse groups one of their goals for 2017-2021, and part of that goal 
was “Strong World Languages and ethnic collections” (New York Public Library, 2017, p. 9). 
However, as of this writing, NYPL’s circulating drama collection web page states quite clearly 
non-English language plays are not part of the collection. 

We believe that carrying plays and other resources in their original languages is essential 
for NYPL’s mission. First and foremost, this benefits NYPL’s ESL and non-English speaking 
patrons who are currently not being served by the circulating drama collection. This also benefits 
scholars who are researching non-English drama, allowing them to read the works as they were 
intended to be read. 


We believe that adding the following [10-15] items in their original languages is a great 
start in making the drama collection more inclusive. However, it is only a start. In addition to 
these items, we further propose that NYPLPA create a specialized international drama collection 


within its current drama collection. The ideal version of this collection would contain hundreds 


or even thousands of resources “encompass[ing] all aspects of the performing arts that are not 
strictly music or dance” truly “reflect[ing] New York’s global perspective.” A collection like this 
would demand its own librarian who is fluent in one or more of the 600 non-English languages 
spoken in New York, who would be a liaison with New York’s culturally diverse community and 
an expert in discovering and acquiring additional materials for this collection. 


Suggested Items [to be added] 


Bullet Point 3: How much and how to market 


To fully develop this collection, we propose a budget of $150,000. This budget will pay 
for the individual items we have selected the hiring of a librarian who specialize in International 
performance arts, future additions to the collection as time goes on and minor renovation cost. 
As stated, before the purpose of this collection is to make performance art accessible to all our 
patrons as well as offering educational resources for related fields of study. All of the items 
selected for the collection align with the New York Public Library’s collection development 


mission. 


The items we are presenting to be added to the collection are a starter set of sorts. We have 
selected print and digital items, databases, and journals/magazine titles all under the topic of 
international performance art. All the items added to the collection will be written in their 
original language or, if they cannot be acquired in their language of origin, the item selected will 
be in Spanish of French. The total purchasing cost of the items would be around $4,000. Several 
of these costs include yearly subscriptions therefore after the intentional launch, additional funds 


will need to be allocated for the budget. 


We believe the maintenance of this collection needs to be handled by a specialist, someone who 
is an expert in the field of worldwide performance art. We propose that a librarian specializing in 
this field be hired on as full-time staff member. The median salary for a librarian in New York 
city is $80,256 per year. Compared to the median salary in other states, this may seem like a 
hefty price to pay. However, our goal is to expand upon this collection in the future. By hiring a 


library specialist, we are assuring the collection will be curated to fit the needs of our patrons. 


The purpose of this collection will primarily be educational. We want the International Drama 
collection to be a resource for students at any stage in life, be they high school or graduate 
students. NYPL should consider sending promotional material to local high schools and 
universities to bring awareness of the collation to students and faculty alike. The second 
audience for the collection will be bilingual or non-English speaking individuals. New York is 
one of the largest ethnically diverse states in the county. It is home to millions of artists who 
come to the city hoping to make their dreams come true. NYPL has a vast international language 
collection for fiction and film, yet they do not expand that treatment to their drama collection. 
We believe the NYPL needs to meet their customers where they are and provide them with the 


resources needed to obtain success in the performing arts. 


Our promotional plan also includes reaching out to local news outlets such as WABC-TV and 
Fox 5 New York. The NYPL marketing team will collaborate with these news stations to 
produce a five-minute TV slot that will describe the new collection and explain the purpose for 
the new addition. NYPL will also reach out to local community leaders, neighborhood recreation 
centers, and public officials to promote the collection. Posters and print handouts will be left 
with these groups so they can inform the people of their communities about the International 
Drama collection. Lastly there will be a promotional push for the collection on all NYPL social 
media accounts. We recommend creating social media for a specific audience on each platform. 
For example, gear marketing toward parents and adults over 30 on Facebook or creating 


marketing for millennials and Gen Z on Instagram. 


Bullet Point 4: Items for Deselection (Tim compiles) 


Conclusion (Julia) 

The New York Public Library of the Performing Arts is an ever-growing institution. It 
should always be looking for ways to explore the multiplicity of performing arts and performing 
artists, and it should always be looking for ways to share the wisdom of the works and the artists 
with the whole community. With this new collection in non-English language works which 
celebrate art in its original language, NYPLPA moves closer to those goals. Through the 
international drama collection, NYPLPA patrons will be able to discover the whole world of 


performing art within the New York Public Library. 
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